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2 September }if 


PIL E/N 


MUMORANIAM POR ; Director of Canumuubeacdare: 
Director of Fliance 
Aeting Director ao! Legie Lee 
Actdag Directa: o:' Pers xine] 
Acting Uirector a’ Securliy 


- Directer of Trein.ug 
fi Chief, Medical starf 

I 

SUBJECT . Senior Masagenent ceniaa 


1. Attecned ig ac ei tie semereandia@a auacinciag the ientor Ma.yjeaear 
Seminar to ve a the perioé 7% - io Oetober lyok. This 
Goss & 


was discussed at the bo/S $tefr% -leweling tacay. 


2. Paragraph 5. of tee aemorasiw silocater sine prise ipers ana. bined 
eltearnates for attendance fron tue iuapport l4drecto sete. * i: suggest=i tie: 
this allocation be divided es follom. 


Pom ice > dort e 
Fingace i 
Logistics e 
bersennel i 
becuricy Pa 
Traeiniag # 
Kedica i L 
Cuppor: i 


3. Since the Office ct training has cet « cemiline of i5 Leptemler lA~ 
for receipt of oames of the nominees, it te requested that p01 submit to this 
Office no later than 11 Septestes the nase: of those wa you Wien to os 
considereé for atteadauce. 


egeoutive ufficer to ta¢ 
lepany HMreciour for Oo ppors 


Att: Meas dtd 1 Sep O4 to imxvi? ero ovont, 
Directors fa AeDu/ii, cers sub (DD/S 64-4637) 


ce. Executive cetretary, shpgo. teres domains 4 OF | 
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TO: aaa 
Mr. Banner ay : 
~| ROOM NO. BUILDING. 


REMARKS: 


Recommend four signatures. 


FROM: 


ROOMNO. | BUILDING ~ | EXTENSION 
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MEMORANDUM FOR: Executive 8irector 
Deputy Director for intell Igence 
Deputy Birector for Plans 
Deputy Director for Science and Technology 


SUBJECT : Sentor Management Sealner 


t. in May 1964 the Agency offered for the first time a wits 
of management seminar for senlor officials. This Seminar “ 
under the auspices of the Office of Training, was & 
by seventeen GS-15 and elghtecn supergrade enployess representing 


itd 42 <3 


2. tn view of the positive response to the May Seeslnar by those 


who ticlp » & second presentetion hes been arranged to take alace 
during the perlod 25-20 October 1964. 


3. The seminar as developed ty| agi associates Is 
designed to Improve the Individsal manager's e?fectiveness as a meabear 
and os @ leader of @ management teem. it wit! assist him in Identifying 
and snalyzing his leadership behavier and In daveloping Improved @spreaches. 
it will provide him with specific techniques for Improving group ¢ffac- 
tiveness and fer overcaning obstacles te decisive group action. 


4. Much of the material 1: 
to management as devel oped 
This Is the so-called “Manage 7 approsay WF SETTently 
attracting much attention In management training and consulting circtes. 
The program enphasizes active laarning and departs considerably fron the 
usual training methods, Agency experiance with the Keanagerlal Grid to 
date shows it to be highly Interesting and rewarding. 


Pr. 


5. As In the past It Is considered desirable to establish r¢gis- 
tration quotes for major campanunts of the Agency to Insure agency-wide 
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participation. Suggested quotas for filling the thirty-five avallable 
apeces ere as follows: 


Samconent No. Boninees Ho, Alternates 
SCt Area 3 i 
Bo/1 3 3 
on /? 3 3 
90 /seT § 2 
0o/s 3 3 


Nominees and alternates should be at the GS-15 level and above. Par~- 
25xK1 ticlpation In previous Inars or tn other menage- 
ment training Is no bar to registration for this progras. 


6. In thet the program requires the completion of a certeln amount 
of *pre-work"' on the part of participants, as well as advance plaaning 
by OTR, It Is important that the nemes of nominees be submitted well in 
advance of the scheduled date for the Seminar. Accordingly, it Is 

ted that the names of your nominees and siternates be subslt ted 
directly to the Registrar, Office of Training, by 15 September 1964. 
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